
I I Num l I' I I , u 

"AAGDEVI ViDEG.REE··;:•I P:G. COLLEGE: 0870-2455188 
• /:: Accredited by NAAC with 'A' Grade . ~ft.'t!Z.~ 

llU\\ 

(Approved by A.l.C.T.E., New Delhi & Affiliated to Kakatiya University) 
# 2~2-457 / A, Kishanpura, Hanamkonda - 506 001, Warangal, T.S. 

www:vaagdev1colleges.com, E-mail:a.schalam213@gmail.com, principal@vaagdevicolleges.com 

Dr. AMARAVADI SHESHA CHALAM 
M.A., P.G.C.T.E., P.G.D.T.E., Ph.D. 

Principal 

INSTITUTION STRATEGIC PLAN 

The Institution has developed a strategic plan for continual improvement in order to achieve 
better results, taking into account, the goals aligned with the institution's vision and mission, as 
well as the recommendations of the Governing Body, Academic Committee, IQAC following the 
University guidelines. 

The strategic plans include: 

• Upgrading and expanding infrastructure to meet changing demands. 
• Traditional classrooms must be transformed into !CT-enabled classrooms. 
• Introduce Postgraduate and Undergraduate Programs in a variety of fields. 
• Take research and development projects. 
• Encourage students to participate in projects and internships funded by the business. 
• Implement value-added certification programmes. 
• Sign Memorandums of Understanding (MOUs) with numerous companies, professional 

organisations, and institutes. 
• Plan exchange programmes for academics and students. 
• Seminars/conferences/workshops/FDPs should be organised. 
• Intercollegiate management/cultural/sports meetings should be organised. 
• Enhance admissions, outcomes, and placements 
• Plan on-campus placements. 
• Create a gym. 

The institute is making serious efforts to implement all of the aforementioned strategic 
initiatives. 

Provide resources to ensure high-quality teaching and learning: 

• Strengthen the Mentoring system in accordance with the parents suggestions for 
academic monitoring. 
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• Experiential learning is emphasised through field projects, industrial / field trips, and 

internships. 

• Integrate IT tools into classroom instruction. 

• Additional courses and combinations at the undergraduate level are being introduced. 

• Short-term Add-on courses focusing on skills and careers are being introduced. 

• Increased exposure through the organisation of International and National Seminars, 

Conferences, and Workshops on current developments in all fields. 

• Enhancing employability and fostering entrepreneurial efforts through collaborations and 

tie-ups with other organisations, as well as the formation of student Clubs to bring out 

students' hidden potential. 

• Engage in social responsibilities 

• To improve the interaction between industries, and placement planning. 

• To provide a comprehensive system for tracking student support and growth. 

• Improve cooperation and connections with national organisations. 

• Encourage Faculty to attend FDPs, conferences, and workshops, as well as to write 

publications. 

• Faculty are encouraged to do research in order to advance their academic qualifications 

and interests. 
• Planning of Curriculum enrichment programmes. 

Infrastructure Improvement 

• Increasing the capacity of the current computer and language labs. 

• A Medicinal Plant Garden will be established (TSMPB). 

• Additional technology-enabled classrooms will be built. 

• The coJJege has strong infrastructure, with new laboratories which will be maintained and 

used properly. 

Programs for Extension and Social Outreach 

• Emphasize students' overall development through promoting involvement in co-

curricular and extra-curricular activities. 

• To instill social ideals and duties, the college's student clubs/committees, NCC, and NSS 

are well prepared to engage in social outreach programmes such as visits to slums, 

government schools and villages, mentally and physically challenged facilities, 

orphanages, and so on. To encourage environmentally friendly green activities in order to 

preserve nature. 
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Sports: 

• To increase student involvement in international and national sports competiotions, a 
required sports hour will be added to the academic schedule, as well as yoga and 
meditation programmes for Faculty and students. 

Placements: 

• To prepare students for the workforce by offering career assistance and counselling. 
• To strengthen partnerships and hook up with corporations and other organisations in 

order to increase the proportion of placements. 
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Strategy Implementation and Monitoring 

 

Once the planning part has been done the next step its implementation. This stage is among the most 

imperative part and has to be implemented with proper supervision and cooperation. 

Implementation at Institute Level 

Particulars/Functions Deployment Authorities 

Governance &Administration BOG &Administration Office 

Branding/Expansion BOG Members 

Infrastructure(Academics) Principal, HODs 

Teaching-Learning Principal, HODs, Faculty and Staff 

Infrastructure(physical) BOG, Principal 

Departmental Activities HODs and Faculty 

Training & Placements Principal, TPO & HODs 

Research & Development Principal, HODs 

Students Development Principal, HODs 

Quality Assurance IQAC Team 

Students Admissions Principal, HODs, Admission team, Students Section 

Statutory Compliance Principal, HODs, Coordinators 

Deployment 
The plans articulated by the management and principal are communicated to the target groups like 

faculty, students, staff and other stakeholders through meetings, mails and other forms of 

communication. 

The Institutional handbook serves as guideline at the institutional level to undertake these activities. 

The organizational procedure manual guides all the activities through well-defined policies and 

procedures for each of the activities.  
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