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6.2.2 The functioning of the institutional bodies is effective and efficient as

visible from policies, administrative

procedures, etc. 
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ADMINISTRATIVE SETUP: 
 

With the hands-on experience of the management, the Institutional Management is 

designed in a scientific way with transparency to get the optimum results out of it. 

A hierarchical sets up is established from top management to down the level 

clearly demarking the Duties, Responsibilities, Accountability and Authorities at 

every stage. 

Vaagdevi Degree & PG college has been established in 1993. It has a Governing 

body to monitor and achieving the vision and mission of the institution. It has an 

effective organizational structure which monitors and improves the institution. The 

organizational structure of the institution is given below. 
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Functions of Key Administrative Positions: 
 

POSITION FUNCTION 
 

 
GOVERNING BODY 

 Review academic and other related activities 

of the College 

 Consider new programs of study for 

approval of UGC & AICTE 

 Consider recommendations of the Principal 

regarding academic & administrative matters. 

 Ratify Selections / appointments /medals 
and prizes. 

 Pass Annual Budget of the College. 

 

 
SECRETARY 

 Looks after the Administration, 
development of education, growth & expansion of 
the institution. 

 He can cause any action to be initiated 
which is required in his opinion for the promotion 
of the above subject matter to ratification by the 
Governing Body. 

 He coordinates between the Governing 
Body & Principal of the college.  

 
 

 
PRINCIPAL 

 To prepare all the agenda items, co-ordinate 
the conduct of meetings and arrange to follow-up 
all actions required. 

 To provide leadership, guidance, help 
implementation and monitor all the academic 
activities in compliance with the affiliated 
university 

 To conduct internal, end and other 
examinations 

 To initiate all the developmental activities, 
monitor the progress and report to the Governing 

Body 



 
 
 
 

COMMITTEES 

 Every committee constituted at college level 
and department level have the faculty member as 
an In-charge with two or more faculty members as 
committee members. 

 Committee In charge will look after the 
committees program and operation. 

 These committees at college level assist the 
HODs in the discharge of their duties and smooth 
functioning of the college. 

 These committees at department level assist 
the Department Academic in the discharge of their 
duties and smooth functioning of the department. 

 Every committee has well defined roles and 
responsibilities at both levels. Each activity 
conducted by the committee is as per the standard 
operating procedures laid down by the 
management. 



 
 
 
 
 
 
 
 

HEAD OF THE 
DEPARTMENT 

 Collect & Verify the course material to 
certify 

  Coordinate with Library committee, Time- 
Table In-charge, Lab In-charge, Internal 
Examination In-charge for smooth class 
activities.  

 Preparation of list of weak students in each 
class and conduct bridge classes, slip tests. 

 Analysis result to conduct Remedial classes 
for failure students. 

 Ensuring to arrange Club activities and 
Guest lectures, workshop & seminars. 

 Monitor the departmental issues, prescribed 
formats, attendance registers, worksheets 
and mentor/counseling report books..etc 

 
 



Governing Body: 
 

The Institution has a Governing Body. It is a Policy making body of the Institution 

and meets frequently and discusses the agenda prepared by the Principal. It reviews 

the performance of the institution and decisions taken in the previous meeting and 

also approves the policy decisions. The budget of the current academic year is 

finalized. All new proposals are discussed and decisions is taken. 

Governing Body Functions: 
 

1. To ratify the decisions of the academic advisory committee. 

2. Approval of new courses recommended by the academic advisory committee 

3. To appoint Principal, the teaching and non teaching staff on the 

recommendations of the selection committees constituted. 

4. Scrutinizing and approving the budgetary proposals. 

5. Suggesting and approving the student development programs. 

6. Promoting industry institute partnership cell for student training and 

placement activities 

7. To monitor and evaluate the teaching programs in the institute and suggest 

remedial measures 

8. To constitute committees, sub committees & standing committees for 

specific purpose delegating appropriate powers. 

9. Fix the fees and other charges payable by the students of the institute on the 

recommendations of the Finance Committee. 

10. Approve institution of new programmes of study leading to degrees 

11. Perform such other functions and institute committees, as may be necessary 

and deemed fit for the proper development, and fulfill the objectives 

 

 

 



List of Governing Body Members: 
 

S.No GoverningBodyMember 

1. Prof. N. Lingamurthy 
FormerVice-Chancellor 
KakatiyaUniversity 
Chairrman 

2. Dr.Ch.DevenderReddy, 
Secretary and Correspondent, 
ViswambharaEducationalSociety 
Member 

3. Prof.S.S.V.N.Sharma, 
RetdProfesssorDepartment ofMathematics, Kakatiya 
University 
Member 

4. Prof.G.Sattaiah, 

RetdProfesssorDepartmentofPhysics, 
KakatiyaUniversity 
Member 

5. Prof.N.GopiKrishna, 
Retd Professsor Department ofPhysics, Kakatiya 
University 
Member 

6. Ch.NarshimaReddy, 

Chairman 

ViswambharaEducationalSociety 

Member 

7. Dr.Ch.VahiniDevi, 
Director,AcademicsVaagdeviColleges 
Member 

8. Sri ChandraSekharReddy 
(Industrialist), HydMember 

9. Prof.K.Sailu 
DeptofCommerce&BusinessManagement, 
University Nominee 

10. Dr.A.SheshaChalam , 
Principal, 
VaagdeviDegree&P.G.College. 
Ex-officioMemberandConvener 



  The Institute has IQAC and the functions of IQAC are given below: 
 

IQAC Functions: 
 IQAC is responsible for fixing quality parameters for various academic and 

administrative activities

 Monitoring the organization of class work and related academic activities.
 Conducting Internal Quality Audits periodically to verify the effectiveness of measures 

taken in reaching the quality parameters.
 Documenting various programs/academic activities leading to quality improvement 

and reviewing their effectiveness in quality improvement/ sustenance.

IQAC MEMBERS: 
 

  

S.No Name of the 
Person                                                                                    

 Designation      Position 

1 Dr.A.Sheshachalam                                                                                            Principal Chairman 

2  Dr.G.Raja Prasad                                                       HOD in Physics & Electronics     Coordinator 

3 Dr.Ch,VahiniDevi                              Director Academics,Vaagdevi Colleges Administrative 
Officers 

4 Dr.P.Harender Reddy                                   HOD in Botany & Coordinator  Academics 
Coordinator 

5 Dr.S.Mahender Kumar                                                                  HOD in MBA Programme   Member 

6  Dr.C,Govinda Rao                                                       Course Coordinator  in Chemistry  Member 

7 Dr.C.Padmavathi                                                                                HOD in Zoology   Member 

8 Sri.K.Sridhar                                                                           HOD in Computer Science  Member 

9  Smt.S.Rajitha                                                                                 HOD in Chemistry      Member 

10 Sri.C.Dattatreyulu                                    HOD in Commerce & Business 
Management  

 Member 

11 Sri.K.BalaRaju                                                                                      HOD in Statistics     Member 

12 Smt.K.HimaBindu                                                                             HOD in Biotechnology   Member 

13 Sri. T.Rajeshwar  Rao                                                                          Faculty In Commerce   Member 

14 Dr.A.Srinivas Reddy                                                                            Faculty In Chemistry       Member 

15  Dr.P.Sugunakar Reddy                                                                            Faculty in MBA    Member 

16 Sri.M.Narasimha Murthy                                                                             Faculty in Physics  Member 

17 Sri.Vinod Goel                                                                                             Industrialist     Member 

18 Dr.G.Vikram                                                                                Faculty in Biotechnology  Member 

19 Sri.P.Narayana                                                                                             Office incharge   Member 

20 Mohammed Shakeel                                                           Student Representative    MPCs VI Semester 

21  Miss.Vaishnavi                                                                Student Representative  BBA VI Semester 

22 Bhavani Shankar                                                    Student Representative  M.Sc(Physics)  
  IV Semester 

    

 
 
 
 
 
  
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 


