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Criterion – 6 

 

 

 

6.1.2: The effective leadership is visible in various institutional 
practices suchas decentralization and participative management. 
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Vaagdevi Degree & PG college, Kishanpura, Hanumkonda, promotes 

and practices decentralization in all academic and administrative activities, 

It has various academic and administrative committees to monitor, plan 

and execute smooth functioning of the college. 

Administrative Decentralization: 
 

Board of Governance comprises of the, Industry Experts, Eminent 

Educationists, Representatives of statutory bodies, Principal and other 

Faculty are responsible for planning and policy development, institutional 

budget, academic and research growth of the institute and other extension 

activities. College Development Committee comprising of representatives 

of management, principal, students’ representatives, HOD representative, 

staff members, and is formed to deal with development plan of the college 

regarding academic, administrative and infrastructural growth and to 

enable college for addition of curricular, co-curricular and extra- curricular 

activities. 

The Principal gives directives to the departmental heads to prepare 

the annual departmental budget. The HOD conducts a meeting with all the 

faculty members of the department and asks them to submit requirements 

along with relevant quotations, depending upon the need of the syllabus 

and current industry trends. For the acquisition of goods and services, 

including requisition preparation, funds approval, payments to suppliers, 

and follow-up inquiries, college practices decentralization by providing 

operational autonomy to the departments. 

Further, HOD prepares a consolidated report and submits it to the 

Principal for approval. The Principal consolidates requirements of all the 

departments and forwards it to the management for approval. The 

sanctioned budget from the management is received by theinstitute. 



 

Academic Decentralization: 

There are 28 different committees with well-defined functions that give 

academic and administrative leadership to the college. All the committees 

responsible to prepare as per their functioning 

 
 Prepare the Academic Calendar before starting of the semester with the 

approval of the Governing Body. 

 Track the Syllabus completion of Theory/Lab for all the departments. 

 To exercise general supervision over the academic work of the institution 

and to give direction regarding methods of instruction, evaluation, and 

improvements in academic standards. 

 To make arrangements for the conduct of internal examinations in 

conformity with the Principal and HOD’s directives from time to time. 

 To maintain proper standards of academic records. Namely, course file 

content as per the affiliating university requirements / regularity 

authority etc. 

 To take active measures for improvement of standards of teaching, 

research and training. 

 To consider the recommendations of the sub-committees and discuss the 

issues/ developments at least once in a month. 

 To discuss and review the co/extracurricular activities of the college. 

 Maintaining discipline in the campus. 

 Maintain the Minutes of the Meeting. 

 Organizing Conferences/ Workshops. 

 
Anti-Ragging, Grievance Redressal and Discipline Committees take care of 

healthy, enjoyable and disciplined culture in the institute. It comprises of the 

Principal, HODs, Senior Faculty members and student representatives. 

Various academic committees like library committee, Time table committee, 



 

Attendance Monitoring Committee etc take care of day-to-day academic 

functioning of the Institute. 
 

The effective leadership is reflected in various institutional practices such as 

decentralization and participative management. 
 

As a part of administrative decentralization and participative management 

various bodies and committees are constituted to monitor all the academic and 

administrative and research activities are . 

1. Governing body 

2. committee of Viswambhara Education 

Society 
3. Principal 

 

4. Vice Principal 
 

5. IQAC Cell 
 

6. HOD of the Department 
 

7. Administrative Officer 

8. Admission Committee 

9. Examination Committee 
10. Discipline Committee 

 

11. Grievance and Redressal cell 
 

12. Women Empowerment cell 
 

13. Anti-Sexual &  Anti-Ragging cell 

14. Research cell 
 

15. NSS 
16. NCC 
17. Library Advisory Committee 
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ACADEMIC PLANNING & DEVELOPMENT COMMITTEE (APDC) 

 
Members For The Academic Year 2022 - 2023 

1. Dr A. Sheshachalam, Principal & Chairman. 

2. Mr.P.Harender Reddy, Academic Co-ordinator, Convener. 

3. Prof.G.Brahmeshwari, University Nominee, Member. 

 

4. Prof.K.Raji Reddy, Director MBA Programme, Member. 

5. Dr.G.Padmaja, Chairperson, BOS, Department of Physics, Kakatiya University, 

Member. 

6. Sri.Chakravarthy, Industrialist, Hyderabad, Member. 

7. Dr.G.Raja Prasad, Coordinator, IQAC & HOD, Department of Physics & 

Electronics, Member. 

8. Sri.C.Govind Rao, Course Coordinator, Department of Chemistry, Member. 

9. Dr.C.Padmavathi, HOD, Department of Zoology, Member. 

10. Dr.S.Mahender Kumar, HOD, Department of Business Management, Member. 

11. Sri.C.Dattatreyulu, HOD, Department of Commerce & BM, Member. 

12. Smt.K.Himabindu, HOD, Department of Biotechnology, Member. 

13. Sri.K.Sridhar, HOD, Department of Computer Science, Member. 

14. Sri.K.Balaraju, HOD, Department of Mathematics & Statistics, Member. 

15. Dr.A.Srinivas Reddy, Senior Faculty, Member. 

16. Dr.P.Sugunakar Reddy, Senior Faculty, Member. 
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GOVERNING BODY COMPOSITION 
 

S.No Governing Body Member 

1. Prof. N. Lingamurthy 

Former Vice- Chancellor 
KakatiyaUniversity 

Chairrman 

2. Dr.Ch.DevenderReddy, 
Secretary and Correspondent, 
Viswambhara Educational Society 

Member 

3. Prof. S.S.V.N. Sharma , 

Retd Professsor Department of Mathematics , 

Kakatiya University 

Member 

4. Prof. G.Sattaiah, 

Retd Professsor Department of Physics, 

Kakatiya University 

Member 

5. Prof. N.GopiKrishna, 
Retd Professsor Department of Physics , 

Kakatiya University 

Member 

6. Ch.Narshima Reddy, 
Chairman 

Viswambhara Educational Society 

Member 

7. Dr.Ch.VahiniDevi , 
Director, Academics Vaagdevi Colleges 

Member 

8. Sri ChandraSekharReddy 

(Industrialist), Hyd 
Member 

9. Prof.K.Sailu 

Dept of Commerce & Business Management, 

University Nominee 

10. Dr.A.SheshaChalam , 

Principal, 
Vaagdevi Degree & P.G. College. 

Ex-officio Member and Convener 
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